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Roles
 Meet regularly during the project 

(4–5 times).

 Participate in discussions and 
contribute ideas and opinions.

 Get others involved and support 
engagement.

 Be an ambassador for this Plan to 
the community AND be an 
advocate for the community to the 
development of this Plan.

 Introductions
 How long have you lived in Shelby? 

 Where do you live or work? 

 What local organizations are you 
currently or formerly a member of?

 What is one aspect of Shelby 
(and/or its community) that you 
want us to consider or keep in 
mind during this process?

Steering Committee



Schedule (as of July 23, 2024) 



What is a Comprehensive Plan?

• Makes forecasts based on past trends and data
• 10–20-year time frameLong-range

• Land uses, intensity, design
• Staff, programs and infrastructure investment Guidance

• Documents a community conversationCollaborative

• Lays the groundwork for current and future 
regulationsPolicy, not Regulatory



Future Land Use establishes a 
vision for the community.

Zoning establishes the rules for 
achieving that vision.

Future Land Use vs. Zoning



 City of Shelby Comprehensive Land Use 
Plan (2009)

 Shelby Center City Master Plan (2017)
 Shelby Rail Trail Master Plan (2018)
 Shelby Depot Park Master Plan (2020)
 Shelby Bike Ped Plan (2020)
 Cleveland County Comprehensive Land 

Use Plan (2021)
 Shelby Parks and Recreation 

Comprehensive Master Plan (2021)

Previous Planning Efforts



Draft 
Project 
Study Area

Potential Areas of 
Adjustment



Population

 The population of the 
City of Shelby grew 
13% or by 0.6% 
annually from 2000 
to 2020.
 The growth falls 

short of the previous 
comprehensive plan’s 
population estimates 
for both 2010 and 
2020.
 Previous 

comprehensive plan 
estimates:
 2010: 21,949
 2020: 24,000

 Text

Source: Decennial Census



Racial Makeup

 White population makes up 
58%
 Black or African American 

making up 35% of the 
population
 There is a small population 

of Asian, Pacific Islander, 
some other race alone, or a 
combination of two or more 
races which combined make 
up 7%.

Source: 2020 ACS 



Age Cohorts

 Only 6 age groups grew 
since 2010:
 10-14 years +2.4%
 45-54 years +4%
 60-64 years +48.8%
 65-74 years +70.7%
 +85 years +3%

 Largest negative changes:
 Under 5 years -40.1%
 5-9 years -22.8%
 55-59 years -16.8%

Source: 2010-2020 ACS 



Median Household Income

 Shelby’s Median 
household income 
increased 34% since 
2000.

 Cleveland County’s 
median household is 
higher ($43,512), but 
income increased at a 
lower rate (23%) since 
2000. 

Source: 2000-2020 ACS 



Housing

 Predominantly single-family 
housing units – 72% 
 Multi-family with 10+ units make 

up the 2nd largest housing unit 
group – 9%
 Townhomes are only 2% of 

housing units

Source: 2020 ACS 



Housing

 Housing construction 
slowed starting in the 
1980’s
 Dramatic increase 

currently:
Over 5,000 new 
homes on the way:
from conceptual ideas 
to currently under 
construction.

Source: 2020 ACS 



Housing

 Shelby’s median home value has 
increased from $115,000 to $132,900 
since 2010. However, Census data 
typically does not reflect market 
trends. 

 According to Redfin.com 
Shelby’s housing market as of 
Summer 2024 is a buyer’s 
market, meaning that the supply and 
of homes is greater than the demand. 

 This is not a competitive market, 
and multiple offers on a home 
are rare.

Average Days on the 
Market:

72.5 days

Median Sold Price: 
$248,000 

+10% since last year
(2024, redfin.com) 



Industry Growth
28% Employment Growth 
Overall (over 2,000 workers)
 161% Construction Growth
 102% Retail Growth
 65% Manufacturing 

Growth

Employment by Industry



Influx of over 4,700 
workers each day
• 10,194 coming into 

Shelby
• 1,539 live and work in 

Shelby
• 5,439 leave Shelby

Daily Commuting Patterns



Mean Travel Time to Work (minutes)

Daily Commuting Patterns

Shelby residents 
have a lower mean 
commute time than 
Kings Mountain, 
Cleveland County, 
and the State of 
North Carolina as a 
whole.



 Measure to indicate 
specialization within 
the local economy
 Shelby has a higher 

proportion of 
employment than 
state-wide statistics 
in (values >1):
 Manufacturing
 Services
 Retail
 Education & Health 

Care

Shelby in the Regional Economy



Additional Mapping and Analysis

Natural 
Resources



Additional Mapping and Analysis

Parks Level of 
Service and 
Trails



Additional Mapping and Analysis

Community 
Facilities



Additional Mapping and Analysis

Parcel Size



Gibson Theater

Cultural Resources

Scruggs Center & Historic 
Cleveland County Courthouse

Banker’s House

Masonic Temple Building

Arts Council & Public Art



Assets and Issues



Assets and Issues



Assets and Issues



Assets and Issues

Blanton Farm Master Plan



Assets and Issues



Public Engagement

STAKEHOLDER 
INTERVIEWS / 

FOCUS GROUPS

COMMUNITY 
SURVEY

STEERING 
COMMITTEE

PUBLIC 
MEETINGS

SOCIAL MEDIA



Stakeholder Interviews

Conversations with local representatives 
regarding:
 City, County Government
 Transportation and Utilities
 Neighborhood Issues, Churches
 Economic Development
 Real Estate and Local Market
 Downtown
 Parks, Recreation and Natural Resources
 History and Tourism
 Public safety and services



Survey

Common Topics:
 Concerns
 Values And Assets
 Land Use and Development Preference
 Infrastructure Priorities
 Parks and Open Space Priorities

What is missing? What more do you want to know from residents?



Discussion and Next Steps

What are the biggest issues and 
opportunities facing the City of 

Shelby over the next 5 to 10 years? What should this Plan 
accomplish?

How do we reach all 
communities in the City? 



• Mapping & Analysis – August - September
• Stakeholder Interviews – September - October
• Steering Committee #2 – October 
• Community Survey – September
• Public Meetings – September, October, March
• Draft Vision & Goals – Fall, 2024
• Recommendations – Fall/Winter, 2024

Next Steps



Shaping Shelby
Imagine Shelby
Future Shelby

Possible subtitles:
A Foundation for the Future
The Community’s Vision for the Future
Our Future, Together

Possible Plan Names
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